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Abstract: In a knowledge-based economy, and a context of fierce international competition that spares no field.
universities as organizations highly dependent on knowledge should pay special attention to it and its management, in

such a way that the effective management of this asset is a key factor in building a competitive advantage and became

the cornerstone of efforts to improve the performance of the university.

In addition, it has long been demonstrated that better knowledge management has a positive impact on organizational
performance. However, it is not yet clear how this process is to be achieved in academia and particularly in developing

countries such as Morocco.

On the other hand, and throughout the literature, several factors affect positively KM initiatives in public organizations

and more specifically in universities are discussed. Some of these are the same as those found for private organizations

and others are specific to public organizations. Most authors cite the organizational structure.

This work has the main objective to verify the moderating role of organizational structure on the intensity of the 145
relationship between the application of knowledge management and organizational performance of Abdelmalek Essaadi
University. by collecting the views of the Abdelmalek Essaadi University teacher-researchers, through a hypothetico-
deductive reasoning approach and a quantitative working method. Our questionnaire was administered to a
representative sample of 88 teacher-researchers from the different institutions of the university under study.

The results obtained prove the moderating and positive role of organizational structure, on the intensity of the
relationship between the application of the K.M and (Training, research, publication, and governance) as indicators of
organizational performance with a degree of impact of 1.1%.

Keywords: organizational structure, knowledge management, academic performance.

1. INTRODUCTION

The transition from a post-industrial economy to a knowledge-based economy has given rise to a new
phase in economic history that began in the 1990s.

The knowledge currently occupies an important and even growing place in the process of building
societies, some qualifying it as the main engine of economic and social growth of society. The accumulation
and use of knowledge have become major factors in the process of economic development and are
increasingly the basis of a country's competitive advantage in the global economy. Despite the advent of
these new challenges facing the university, most developing and transition countries continue to struggle
with the difficulties arising from inadequate solutions to the nagging problems facing their educational
systems.

Today universities are subject to similar pressures like different organizations to gain a place in the
markets. the government and stakeholders are more concerned with the performance of universities,
therefore these important changes in the competition have prompted professors and universities to adopt a
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Modern management system similar to companies, where students are currently treated as clients ( Hilman &
Abubakar, 2017).

In the Moroccan context, the higher education sector is constantly floundering with many problems,
despite the progress noted and the multitude of reforms that followed one another, especially from the
beginning of the third millennium. Always the quest for the performance of the university is at the heart of
the Royal Speeches and government controversies (Bouayad et al 2017., p 386).

The Moroccan university is called upon to accompany, through training and scientific research, the
reforms and the major structuring projects initiated by the Kingdom.

Universities, known as organizations responsible for the production, storage, and sharing of knowledge, have
seen the need to participate in the construction of a knowledge economy (El kharraz & Boussenna 2020 ).

In addition, several studies have addressed the issue of the importance of the application of K.M for
organizations such as improving innovation and creativity, product quality, and organizational performance (
le et al, 2009; Mills & Smith, 2011; Reich et al, 2013; Lee & Tseng, 2014; Alaarj et al,.2016; Novak, 2017;
Adams, & Graham, 2017; Shamia et al.,2018; Abubakar, et al,2018; Ernest et, al 2020; Sahibzada et al,
2020; Salama, 2020; Wenjiao & Yang 2020; El kharraz & Boussenna, 2020 ).

On the other hand, and throughout the literature, several factors positively affecting KM initiatives in
public organizations and specifically in universities are discussed. For Ranjan and Bhatnagar (2008), these
are factors or parameters necessary for the continued success of an organization and these factors represent
the areas of management that require special and continuous attention to achieve high performance. Some
are the same as those identified for private organizations and others are specific to public organizations. Most
authors (Butler & Murphy, 2007; Cong, 2008; Ansari et al. 2012) cite several factors; but in this article, we
will focus on the organizational structure.

An organizational structure must be flexible to promote the distribution of knowledge within the
organization. In contrast, a centralized and overly formalized structure will prevent communication between
units and the profusion of the distribution of ideas. The communication channels will not favor a fluid
diffusion and efficient sharing of knowledge. structure was particularly highlighted as a factor affecting the
successful implementation of KM. Thus, horizontal organizations are more convenient for the information
and knowledge era due to the flexibility that this type of organization offers (Ansari et al. 2012).

It remains to point out at this level that the organizational structure is a success factor of knowledge
management and also a tool of performance, but how it can play a moderating role between the two is not
well demonstrated and especially in the university context. which leads us to the study of this problem and
more specifically the moderating effect of the organizational structure on the relationship between the
application of knowledge management and organizational performance at Abdelmalek Essaadi University
and from the point of view of teacher-researchers.

Thus, our reflection will focus on the treatment and analysis of the following three elements: (1) Literature
review and development of hypotheses (2) Research methodology and Results (3) discussion of the results of
the study.

2. LITERATURE REVIEW AND HYPOTHESIS DEVELOPMENT

The enormous amount of information in our daily life and the continuous work to organize it in order to
exploit it in the best possible way, has led to the emergence of a new concept known as knowledge
management.
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In addition, the term "performance” has been much talked about. It is a widely used vocabulary in the
field of management. The quest for performance was the ultimate goal of all organizations.

2.1 KNOWLEDGE MANAGEMENT IN THE UNIVERSITY CONTEXT

With the rapidly changing economic environment, the role of universities or higher education institutions
as knowledge providers have been examined and challenged by different stakeholders. Indeed, Academic
institutions, especially higher education institutions such as universities, are considered as "knowledge
centers", where various activities are carried out for the generation, preservation, dissemination, and
application of knowledge. Teachers, students, and researchers are an integral part of academic institutions
and all of them are engaged in the above activities.

Universities create knowledge through research, share knowledge through teaching and learning, and
transfer knowledge to society through consultation and a well-trained workforce (Ramachandran et al.,
2013). On the other hand, several types of research have shown that the majority of universities do not have
an explicit KM strategy even though they are aware of the importance of such a strategy, as its
implementation remains difficult.

211 THE KNOWLEDGE MANAGEMENT PROCESS IN UNIVERSITIES

Knowledge assets are managed in several ways, namely: through capitalization, sharing, and knowledge
creation (Ermine, 2008).

There is no unified agreement among authors and researchers regarding the number of K.M processes, as
different researchers define them in different ways (Costa & Monterio, 2016) and with several models as
they are defined as three stages: knowledge generation, knowledge codification, and knowledge transfer. Or
four consisting of Acquiring, storing, sharing, and applying knowledge or it is a five-step process consisting
of (knowledge acquisition, knowledge formation, knowledge transfer, knowledge storage, and application)
(Abidi et al 2018, p 5).

Becerra et al, (2004) integrated the empirical research findings of Nonaka (1994) (socialization,
externalization, internalization, combination), and distinguished four knowledge management processes:
knowledge discovery, knowledge capture, knowledge sharing, and knowledge application.

On our part in this work, we will opt for the most used model and the most adapted to the universities in
four stages consisting of acquiring, storing, sharing, and using knowledge, (Alavi & leidner, 2001, Laudon &
Laudon, 2002, Doueihi, 2009).

2.2 ORGANIZATIONAL PERFORMANCE AT THE UNIVERSITY

Level Performance measurement is fundamental to all organizations including universities. Today
universities are under similar pressures as different organizations to have a place in society. Significant
changes in the competition have prompted universities to adopt a new management system similar to
businesses in that students are currently treated as customers. In addition, there are increasing demands from
stakeholders (Hilman & Abubakar, 2017).

Universities must ensure and provide students with high-quality service. They must produce graduates
who can adapt to the challenges of the developing society. Other research has focused on teaching and
research as indicators of performance measurement in universities (Manjarrés et al.,2009; Lukman et
al.,2010; Asif et al., 2013; Asif & Searcy, 2014).

Other researchers believe that the production of services for the community is an indicator of performance
(Badri & Abdulla, 2004; Patel et al, 2011). On the other hand, the student graduation rate remains a primary
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indicator of university performance. Hilman & Abubakar, (2017) stated that the undergraduate loss rate
should be taken into account when assessing university performance.

2.2.1 THE NEED FOR PERFORMANCE ASSESSMENT FOR UNIVERSITIES

Performance evaluation is now at the heart of reforms in higher education and research in Morocco. It is
part of the general revision of public policies which integrates project logics (objectives, means, results),
where for a long time means logics prevailed. This question of measuring the performance of universities
seems to have been partly resolved today by the evaluation systems set up by university supervisory bodies
and international rankings. Indeed, these seem to define the fundamentals of the university by which it can be
managed.

2.3 ORGANIZATIONAL STRUCTURE

The term "organizational structure™ comes from organizational theory and refers to the hierarchical
framework that defines the internal division of labor within an organization. An organizational structure is
used to structure an organization according to its objectives ( to increase production, to secure the future, to
promote growth). It helps to clarify the following points:

- What functions and departments exist in the organization?

- What responsibilities do they have?

- How is the network of relationships structured?

- What does the hierarchy of information and orders look like?

2.3.1 THE ORGANIZATIONAL STRUCTURE DEFINITION

Organizational structure refers to how an organization allocates human resources and tasks to achieve its
objectives.

For (Bauer & Erdogan, 2012) The organizational structure clarifies and determines the distribution of
tasks within the organization and clarifies the formal coordination tools and interaction patterns to follow and
control responsibilities, to achieve organizational goals.

Organizational structure can also be defined as a schematic representation of the hierarchical and
functional links of a company or an organization, which makes it possible to specify the levels of
responsibility and the channels of communication.

- For Peter Drucker "There is more than one 'best way' to organize work. It all depends on the type of task
or the type of environment you are dealing with. "

"Simple structure and adhocracy often prove most effective when the environment is unstable. "

- Gareth Morgan, on the other hand, says, "Problems of structure, no matter how big, are only a small part
of the issue of organizational effectiveness. "

"The simplicity of the basic structure facilitates flexibility in organization. The best companies make
better use of task forces, project centers, and other ad hoc arrangements that get things done. They also seem
to be constantly reorganizing. They are, but most of that reorganization is marginal. The basic shape rarely
changes that much. "

As for Tom Peters "Build and maintain a simple, flexible, flat organization. There is nothing inherently
wrong with bureaucracy. Procedures are necessary for any well-functioning organization. But too much red
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tape hinders progress, saps employee enthusiasm, and burns out their energy. With this in mind, cut out
every possible vestige of unnecessary bureaucracy such as unnecessary layers of management, an abundance
of rules and regulations, outdated formalities, etc. Make the structure and processes as simple as possible, not
only for employees but also for suppliers and customers. What's important is that the work is easy to do. "

For Alfred, Chandler's Structure influences adaptability and innovation. Also, in the preface to the new
edition of Strategy and Structure, Chandler qualifies the link that emerges from his study, stating that
"structure has had as much impact on strategy as a strategy has on the structure.

2.4 HYPOTHESIS DEVELOPMENT
2.4.1 LINK BETWEEN STRUCTURE AND ORGANIZATIONAL PERFORMANCE

Organizations need a clear structure to function smoothly and grow at the same time. Without structure,
there is no clear purpose for either management or employees. No one knows exactly what they are
responsible for and to whom they are accountable. This creates confusion and stress and makes conflicts of
responsibility almost inevitable. The result is a lack of coordination and slowness in decision-making
processes, which can have a long-term impact on the economic efficiency and performance of an
organization.

A well-thought-out organizational structure, which defines management chains, controls margins and
communication channels in an understandable way, allows all energies to be aligned with the organization's
objectives. This is achieved, for example, by clarifying the value chain, creating an overview of work areas,
and even reducing organizational costs. It also helps new employees to orient themselves within the
organization, recognize their superiors and subordinates, and to understand the bigger picture, as well as their
career prospects within the organization. A clear organizational structure thus contributes to the job
satisfaction and sense of security of employees.

Several authors have discussed the impact of structure on organizational performance Hall (1979) suggests
that structure has two main functions: first, the behavior of individuals, and second, organizational
performance. emphasizes the importance of structure on performance and efficiency.

24.2 LINKBETWEEN ORGANIZATIONAL STRUCTURE AND KNOWLEDGE MANAGEMENT

Organizational structure refers to the way in which an organization allocates human resources and tasks in
order to achieve its goals (Helms 2006, p 629). The organizational structure thus determines the decision-
making process as well as the responsibilities for materials, resources, and human processes.

An organizational structure must be flexible to promote the distribution of ideas and knowledge within the
organization. In contrast, a centralized and overly formalized structure will prevent communication between
units and the profusion of the distribution of ideas. The communication channels will not favor a fluid
diffusion and efficient sharing of knowledge in such a structure. Organizational structure was particularly
highlighted as a factor affecting the successful implementation of KM. Thus, horizontal organizations are
more convenient for the information and knowledge era due to the flexibility that this type of organization
offers (Ansari et al. 2012, p.215).

The main factors related to organizational structure identified in the literature are (Ansari et al. 2012,
p.215; Cong 2008, p.111; Butler & Murphy 2007, p 615).

-The degree of centralization.
- The degree of formalization;
- Communication flows.
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At the same time, several researchers and practitioners have noticed the positive relationship
between organizational structure and application of knowledge management, also between
structure and performance ( Meijaard et al 2005, JungYang, 2010, Hosseinpour & Tabari, 2016 ) .

The various theoretical arguments and empirical studies presented previously allowing us to deduce the
second sub-hypothesis of the central hypothesis 2:

The organizational structure positively moderates the relationship between the application of
knowledge management and organizational performance of the university Abdelmalek Essaadi from

the point of view of research teachers.

Our research is influenced by the inscription of our work in an adequate epistemological paradigm

3. RESEARCH METHOD

3.1 EPISTEMOLOGICAL FRAMEWORK AND METHODOLOGICAL CHOICES

according to the conceptual framework, the hypotheses, and the relationship between the variables.

To be precise, we will respond to all the points mentioned above which summarize our epistemological

framework and our methodological choice through the table below:

TABLE I.

epistemological framework and methodological choices

Methodological axis

Our choice

The Epistemological Paradigm

The post positivism

The current of thought

Scientific realism

the reasoning process

The hypothetical-deductive approach

The working method

It will be quantitative

empirical method of work

The Survey

Data collection tool

The questionnaire

The nature of the data

The data are interpretations of reality that can be
considered as objective.

The nature of reality in relation to the actors

We admit that reality exists independently of us.

The relationship between the researcher and
the object of the study

We admit that it has an independence between
us and our subject of study.

the testing process

The research is part of a model testing approach
developed from theory.

3.2

Source: author

THE SAMPLE OF OUR STUDY
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We administered a questionnaire to a representative sample of 88 teacher-researchers from the various
institutions of Abdelmalek Essadi University.

TasLe2.  Sample size calculation

Populatio | confidenc | Margin Formula Orur sample size
n size & level of error
1000 10% £apll-p n=88 teacher-
teacher- a5%4 - ¢ from different
research Ly institutions of
ers B the university

Source: author
3.3 OUR DATA COLLECTION TOOL

In order to meet the needs of our study, a questionnaire with nine indices and 40 questions was designed.
However, we feel it is necessary to ensure the validity and reliability of our tool.

3.3.1 CONTENT VALIDITY :

To ensure the content validity of our questionnaire, we followed the steps below: First, we conducted
extensive research on the topic and then specified the structure of the field under study. Then we consulted
specialists in the field of knowledge management and management control, primarily teachers and
practitioners, and finally, we made the necessary corrections, we eliminated almost 20 questions and
reworded many questions to finally have a questionnaire that was valid in terms of content.

3.3.2  ANALYSIS OF QUESTIONNAIRE RELIABILITY

To address the issue of the reliability of the questions asked in a test, we calculated Cronbach's alpha
coefficient. The table below shows the value of the coefficient for all chapters using SPSS software:

TABLE IIL. The reliability of the questionnaire
Study Variables Chapter Cronbach's alpha
coefficient
Creation 1-4 0.822
Storage 5-7 0.838
Sharing 8-11 0.784
Use 12-15 0.971
Knowledge management 1-15 0.957
Training 16-20 0.928
Research 20-25 0.936
Publication 25-30 0.972
Governance 30-35 0.977
Organizational performance 16-35 0.973
Organizational Structure 36-40 0.736

Source: author

From the data in the table above we notice that the value of Cronbach's alpha for all chapters in our research
is between 0.784 and 0.977.

Therefore, these values are well above 0.7 which confirms the internal consistency and reliability of our
guestionnaire.
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4. RESULTS AND DISCUSSIONS

4.1 DESCRIPTIVE STATISTICS

TaseVv. Descriptive results of The Organizational Structure

Organizational Structure The S.D Level Classificatio
mean n

At university, the relationship between the
president and subordinates is based on 2.45 0,65 | Medium 1
cooperation.

At the establishment there is a decentralization

of work, which offers the possibility of sharing 2,09 0,90 Low 2

knowledge between teachers-researchers.

The organizational structure of the institution is
flexible, which allows for the assimilation of 2,00 0,60 Low 3
internal and external environmental variables.

The organizational structure of the
establishment allows the circulation of
knowledge between departments in a vertical 1,90 0,90 Low 4

and transversal way.
The organizational structure of the
establishment facilitates the process of

personnel turnover, which contributes to the 1,72 0,75 Low 5
transfer of knowledge.
Overall average 2.03 0.54 Low

The T value in the table = 1.96, with a significance level ¢=0.05, and a mean level between (2.34 and 3.67)

According to the above results, we notice that the existing organizational structure at the level of the
different institutions of Abdelmalek Essaadi University does not favor the initiatives of applying knowledge
management.

From the results below we also note that the item, << at university The relationship between the president
and subordinates is based on cooperation. >> obtained the highest mean of 2.45 and a standard deviation of
0.65 followed by the item << At the institution there is a decentralization of work, which offers the
possibility of sharing knowledge among teacher-researchers >> with a mean of 2.09 and a standard deviation
of 0.90 on the third position we find the item << The organizational structure of the institution is flexible
which allows assimilating the environmental variables in Internal and external >> with a mean of 2.00 and a
standard deviation of 0.60. fourthly we find the item <<The organizational structure of the institution allows
the circulation of knowledge between departments in a vertical and transversal way ..>> with a mean of 1.90
and a standard deviation of 0.90 lastly we find the item <<The organizational structure of the institution
facilitates the process of personnel turnover which contributes to the transfer of knowledge.>> with a mean
of 1.72 and a standard deviation of 0.75.

These results obtained clearly illustrate the lack of presence of the factors of success of knowledge
management at the level of the different institutions of Abdelmalek Essaadi University from the point of
view of teachers, especially the organizational structure.

4.2 HYPOTHESIS TESTING :
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TasLe VI, Hierarchical regression moderation analysis showing organizational structure on the relationship
between K.M and organizational performance.

The dependent The First model Second model Third model
variable independent
variable Beta T Sig | Beta | T | Sig | Beta | T [ Sig
Knowledge 0,878 | 17.012 | 0.000
management
organizational 0.155 | 6.199 | 0.00
Structure
o Knowledge 0.104 | 2.040 | 0.044
Organizational management
performance * Structure
R 0.917 0.155 0,928
R2 0.771 0.024 0.922
A R? 0.771 0.024 0.011
AF 289.40 2.118 1.163
0.000 0.149 0.044
A Sig

The T value in the table = 1.96, with a significance level a=0.05, and a mean level between (2.34 and 3.67)

Table: VI showing the results of hierarchical multiple regression for the first model the value of the
correlation coefficient R = 0.917, which implies a statistically significant relationship between knowledge
management and organizational performance at the level of the different institutions of the University
Abdelmalek Essaadi. Note also that the value of F = 289 showing a positive and significant effect of
knowledge management on organizational performance at a significance level o = 0. 05, in the same sense
the value of the coefficient of determination R2 = 0.771 explains that 77.1% of the variation in organizational
performance at the different institutions of the University according to teachers is due to the application of
knowledge management. Also, the value of Beta = 0.878 predicts the variation of organizational performance
of 0.878 when there will be an increase in the application of knowledge management by one degree at the
level of Abdelmalek Essaadi University from the point of view of research teachers.

Regarding the results of the second model that relates the organizational performance with the
organizational structure of each institution we note:

First that the value of the correlation coefficient R = 0.155 which implies a statistically significant
relationship between the organizational structure and organizational performance at the level of the different
institution of Abdelmalek Essaadi University. also note that the value of F = 2.118 showing a positive and
significant effect of knowledge management on organizational performance at a level of significance o less
than 0.150, in the same direction the value of the coefficient of determination Rz = 0. 024 explains that 2.4%
of the variation in organizational performance at the level of the University according to teachers’
researchers is due to the change in organizational structure. also, the value of Beta = 0.155 predicts the
variation in organizational performance of 0.155 when there will be an increase in the organizational
structure of a degree at the level of Abdelmalek Essaadi University from the point of view of teachers
researchers.

About the third model, we added the organizational structure as the third variable by examining its
moderating role on the relationship between knowledge management and organizational performance we
noticed a slight increase of 1.1%, so that the correlation coefficient with R = 0.928 and this increase and
statistically significant with a T = 2.04 greater than 1.96 of a significance levels < 0.05 showing a value of
0.044 on the table.

4.3 DISCUSSIONS :
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4.3.1 DISCUSSIONS DESCRIPTIVE

Regarding the success factors of knowledge management, it could be shown that there is a lack of
presence of the success factors of knowledge management at the level of different institutions of Abdelmalek
Essaadi University for the factor structure. which can directly imply the application of the K.M these
findings remain consistent with the study of (Al-Mudallal, 2012) which concludes on a lack of presence of
the factors of knowledge management at the level of the first Ministry in Jordan from the point of view of
officials of the ministry.

On the other hand, our results disagree with the results obtained by (Al Talabani et al, 2015) which
recorded a high level of presence of factors (culture, structure, leadership, and ICT) facilitating the
application of knowledge management at the level of all universities in the Gaza Strip in Palestine from the
point of view of 241 participants between administrators and teachers.

The results obtained indicate that the current organizational structure at the level of the various institutions
of Abdelmalek Essaadi University from the point of view of teachers is not conducive to a better application
of knowledge management at the university level. Note that these results coincide with the findings of the
study conducted by ( Ghorbani et al,2011) which proves the relationship between knowledge management
and organizational structure at the level of the Iranian ministry of education from the point of view of 90
officials. Therefore, the managers of Abdelmalek Essaadi University institutions are led to improve the
current organizational structure to be adequate for the application of knowledge management through:

- Decentralization of work, which offers the possibility of sharing knowledge among teachers-researchers.
- the circulation of knowledge between departments in a vertical and transversal manner.
- staff turnover, which contributes to knowledge transfer.

4,3.2 TESTING HYPOTHESIS

The results obtained using hierarchical multiple regression affirm the validity of the central hypothesis. on
the presence of a positive and statistically moderating role of the organizational structure on the relationship
between the application of knowledge management and organizational performance of Abdelmalek Essaadi
University from the point of view of the research teachers

As a result, a slight increase of 1.1% in the strength of the relationship between knowledge management
and organizational performance of the University, with a shift in the primary correlation coefficient from R =
0.917 to R = 0.928 with the addition of the organizational structure as the third variable of the model, so this
increase and statistically significant with a T = 2.04 greater than 1.96 of a significance levels << 0.05.

This confirms the positive moderating role of the organizational structure on the relationship between
knowledge management and organizational performance at the different institutions of Abdelmalek Essaadi
University from the point of view of teacher-researchers, with a degree of impact of 1.1% confirming our
hypothesis.

These results coincide with the results obtained by other researchers including the work of Shamia et al,
2018. on the application of the Asian model of knowledge "APO" and its impact on improving the
performance of universities in Palestine. The study proves the positive impact of the structure on improving
the relationship between knowledge management and performance of universities Palestine and especially Al
Azhar University subject of the study.

154



http://woasjournals.com/index.php/ijfaema

Int. J. Fin. Acc. Eco. Man. Aud. 3, No. 3, 145-158 (May-2021)

Also, the acquired results are in the same direction of the study of (Novak, 2017), which had as main
objective to analyze the different works related to KM processes (creation, storage, transfer, and use)and
organizational performance, as well as the relationships between the elements of the knowledge
infrastructure (technology, organizational culture, and organizational structure). The majority of the studies
reviewed revealed the positive impact of knowledge management practices and/or knowledge infrastructure
elements on organizational performance.

his confirms the positive moderating role of the organizational structure on the relationship between
knowledge management and organizational performance at the different institutions of Abdelmalek Essaadi
University from the point of view of teacher-researchers, with a degree of impact of 1.1% confirming the
second sub hypothesis.

4.4  TEST OF THE THEORETICAL MODEL

Using hierarchical multiple regression, we were able to show the impact of the process of knowledge
management on the organizational performance of Abdelmalek Essaadi University from the point of view of
research teachers.

The results show that the knowledge management process has a positive impact on the organizational
performance of the university and that the organizational culture has a positive and moderating role in this
relationship.

The figure below presents the results confirming the positive relationship between our variables (Pearson's
correlation coefficient is greater than 0.5 for all relationships between variables). This validates the
hypothesis of this research and proves the validity of our hypothetical research model:

FIG 1. test the theoretical model.
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5. CONCLUSION

Knowledge management in Moroccan universities is a relatively young field of study. This article has the
particularity of mobilizing a rich theoretical corpus, consisting primarily of two reference theories: the theory
of resources (Resources Based View) and the theory of knowledge (Knowledge-Based View). The
mobilization of these theoretical bases, allowed us to situate our research at the intersection of the knowledge
approach, considering the application of knowledge management as a strategic resource, contributing to
organizational performance and the development of sustainable competitive advantage for all organizations
and including universities, and the approach of key success factors, linking the success of the application of
knowledge management to organizational, technical and human factors encompassed in (the structure).
Better still, our approach to the problem was strongly anchored in this theoretical corpus, by trying to orient
our reflection both theoretically and empirically, by situating it in this conceptual framework.

Indeed, we found that there is a lack of practice of the K.M at the level of Abdelmalek Essaadi University.
This article also attempts to explore the phenomenon at the national level, unlike the majority of previous
research, oriented mainly to developed countries.

This work has also made a managerial contribution, mainly to Moroccan universities, through the
delineation of the different dimensions of the phenomenon. It is first to propose to university managers a
clear vision on the importance of the application of K.M in improving the organizational performance of
universities, and then, to provide a detailed reading of the various organizational, technical, and human
factors impacting the intensity of this relationship through the test of the moderation effect of the
organizational structure.

From a methodological point of view, it is quite rare in the research on public organizations to see studies
in which the authors have used the method of testing moderating effects, In parallel, The empirical phase of
our work offers originality in the study of public organizations and more precisely universities with a
guantitative approach, an approach that is increasingly developed in management science.

At the same time, this work has not delved into the issue of organizational performance in the university,
which is the ultimate goal of the application of K.M. We believe that this aspect remains unexplored in the
literature and deserves to be developed separately, given the complex variables that it may involve.

Also in our future work, we will study other success factors of knowledge management initiatives such as
organizational culture, leadership, and information technology.

In addition, an increase in the size of our samples per establishment could perhaps better explain the
influence of knowledge management for each establishment. In addition, the choice of a single region
(Tangier-Tetouan-Al Hoceima) in this work, pushes us to expand our field of work for future work to cover
the national territory in its entirety.

Moreover, it should be noted that this research has important implications for the leaders of Moroccan
universities. The confirmation of the hypotheses of our work reminds us that each university must clearly
define its strategy based on better knowledge management as a cornerstone of any action aiming at
excellence and organizational performance, and consequently the improvement of its competitiveness at the
international level. Moreover, our research constitutes a line of thought for researchers wishing to strengthen
research related to knowledge management and organizational performance in the university environment
and especially in Morocco.
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